
BUILT ON EXPERIENCE. READY FOR WHAT IS NEXT.

Protect the business
you worked hard to build.
See what is costing you.
Know what to fix first.

F-Analytics helps owners use the information they
already have to uncover profit loss, wasted time,
customer risk, and recurring problems, then turn the
findings into practical action.

DOES ANY OF THIS SOUND FAMILIAR?

BUSY DOES NOT ALWAYS MEAN PROFITABLE

Sales are moving, but you cannot clearly see which jobs,
products, services, or customers make money.

PAID TIME KEEPS DISAPPEARING

Manual reporting, duplicate entry, and repeated fixes
consume hours the business is already paying for.

CUSTOMERS LEAVE BEFORE THE WARNING IS CLEAR

The revenue drop appears after repeat business has
already slowed.

EVERY ANSWER STILL DEPENDS ON THE OWNER

Different reports tell different stories, so you have to
piece the truth together yourself.

WHAT F-ANALYTICS HELPS YOU DO

Protect profit. Reclaim time. Keep
customers. Make decisions with
confidence.
Using the files and systems you already have.

THE F-ANALYTICS PHILOSOPHY

Experience tells you when something feels wrong. Clear business information shows where it is happening, why it is
happening, and what to do next.
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WHY THIS MATTERS

Most businesses do not need more reports.
They need better answers.

Excel, accounting, payroll, sales, and other systems each show one part of the business. The real value is
knowing how those pieces connect, what deserves attention, and what to do next.

F-Analytics helps you move from "I think I know" to "I can see it clearly."

THE GAP BETWEEN REPORTS AND ANSWERS

THE REPORT MAY SAY WHAT THE OWNER STILL NEEDS TO KNOW

Sales increased. Did profit improve, and which products, services, customers, or locations
drove the result?

The team stayed busy. Was paid time used productively, or lost to manual work, duplicate entry, and
repeated fixes?

Customers kept buying. Are repeat customers slowing down, with warning signs appearing before
revenue drops?

You have several
reports.

Do the numbers agree, and can you see the whole business without piecing it
together yourself?

START WITH WHAT YOU KNOW

You do not need to know what kind of problem it is.

Tell us what feels unclear, inefficient, inconsistent, expensive, or difficult to manage. We determine what is happening,
why it is happening, and the most practical first step.

THE VALUE IS NOT ANOTHER REPORT. IT IS A CLEARER BUSINESS AND A BETTER NEXT DECISION.
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NO NEW SYSTEM REQUIRED

The answers are already inside the
business.
Sales, payroll, websites, accounting, inventory, and customer systems each hold part of the story.
F-Analytics brings the pieces together so you can see what is actually happening.

WHERE THE INFORMATION ALREADY LIVES

X

Spreadsheets and
Excel
Sales reports, budgets, job
tracking, costs

Website and online
activity
Traffic, leads, forms, online
orders

Sales and
point-of-sale
Transactions, products,
customers, locations

$

Payroll and scheduling

Hours, overtime, labor cost,
staffing

$
Accounting and
finance
Revenue, expenses, invoices,
cash flow

Databases and
business systems
Inventory, service, CRM,
operations

F-ANALYTICS BRINGS THE PIECES TOGETHER

Collect  |  organize  |  compare  |  keep updated

TURNED INTO ANSWERS YOU CAN USE

Where is profit slipping?  |  What is taking too long?  |  What needs attention first?

KEEP THE TOOLS YOU ALREADY USE

You do not need to replace Excel, payroll, accounting, point-of-sale, or other
business systems.

F-Analytics works with what you already have and creates one clearer view of the business.

Less repeated work One trusted answer Earlier warning
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FROM BUSINESS INFORMATION TO BUSINESS ACTION

See the problem. Understand the cause. Know
what to do next.
The same information shows where money is being made, where it is being lost, and which location,
customer, or process needs attention first.

FINANCIAL AND LOCATION PERFORMANCE JAN-JUN 2026 | ALL LOCATIONS

TOTAL REVENUE +4.2%

$1.84M

GROSS MARGIN +0.3 pts

30.7%

BEST MARGIN STORE 1

36.0%

WATCH MARGIN STORE 3

24.0%

REVENUE TREND BY LOCATION

STORE 1 STORE 2 STORE 3

JAN FEB MAR APR MAY JUN

LOCATION PROFITABILITY

STORE 1 $710K 36%

STORE 2 $640K 30%

STORE 3 $490K 24%

MANAGEMENT SIGNAL Store 3 is losing ground while the other locations improve.

OPERATIONS AND CUSTOMER HEALTH CURRENT BUSINESS HEALTH

LABOR COST -1.1 pts

24.8%

STOCKOUTS 24 STORE 3

41

RETENTION -2.0 pts

86.3%

CUSTOMERS AT RISK REVIEW

13%

LABOR COST BY LOCATION

STORE 1 21%

STORE 2 23%

STORE 3 31%

CUSTOMER AND INVENTORY HEALTH

RETENTION STOCKOUTS

STORE 1 91% 6

STORE 2 88% 11

STORE 3 79% 24

MANAGEMENT SIGNAL Store 3 combines high labor, stockouts, and customer risk.

WHAT YOU ARE REALLY BUYING

The dashboards help you see it. F-Analytics helps you act on it.

1 SEE

One clear answer instead of
separate reports

2 UNDERSTAND

Know why the result is
changing

3 IMPROVE

Use recommendations, process
changes, automation, or SOPs

4 PROVE

Measure whether the business
improved

Earlier action. Better control. Less guesswork. More confidence.



WHAT CHANGES FOR THE OWNER

Stop carrying every question alone.
Get clear answers and a practical path forward.
Protect what you built without requiring a technical team, new software, or a complete business overhaul.

WHAT IMPROVES

Keep more of what you earn

Find profit loss hidden behind sales.

Recover paid time

Reduce repetitive reporting and re-entry.

Catch problems before they grow

See important changes earlier.

Keep more customers

Act on retention risk sooner.

Build consistent execution

Use clear processes, SOPs, and ownership.

Know what to do next

Prioritize the best move and measure it.

START SMALL. PROVE THE VALUE.

Bring one costly or unclear business problem.
We identify what is happening, what is causing it, and the best practical first step. You do not need analytics
knowledge or a complete business overhaul.

Where is profit slipping? What keeps taking too long? What keeps going wrong?

START WITH ONE QUESTION. EXPAND ONLY WHEN THE VALUE IS CLEAR.

LET'S FIND THE FIRST OPPORTUNITY

STEVEN FIADEWORNU
Founder | Business Intelligence & Performance Consultant

CAMP HILL, PA

EMAIL

sfiadewornu@fanalyticss.com

PHONE

(724) 920-8395

mailto:sfiadewornu@fanalyticss.com
tel:+17249208395

